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Meet the team

Lia Luyties
Criminal Justice

Undergrad: Criminology & Criminal 
Justice, California State University of 
Long Beach
Interests: Litigation, Judicial Process, 
Legal Systems 

Shruti More
Criminal Justice

Undergrad: Criminology & Criminal 
Justice, California State University of 
Long Beach
Interests: Rehabilitation, Juvenile 
Justice, Law Enforcement Policy & 
Procedure

Samantha Bosch
Public Administration

Undergrad: Criminology & Justice 
Studies, Cal Poly Humboldt 
Interests: Juvenile Delinquency, Criminal 
Justice Administration, Higher 
Education Policy, Nonprofits
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Non-profit organization centered on protecting 
rights and freedoms of individuals.  

Founded in 1920, expanded nationally with local 
affiliates in all 50 states and Puerto Rico. 

Capstone Partner: 
American Civil 
Liberties Union
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To investigate the use of crisis response 
programs as an alternative to traditional 
police response for mental health crises.

Primary focus on community-centered, non-
police approaches to behavioral/mental 
health crisis events throughout San Diego 
County.

Project Focus
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● Type of service or response deployed to assist 
individuals experiencing a mental or behavioral 
health emergency

● Aims to stabilize situation without excessive 
force 

● Relies on licensed mental health professionals 
either in coordination with (or in lieu of) police 

What is Crisis Response?
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● Currently, law enforcement is primary response for 
mental/behavioral crises

○ However, many lack proper training 

○ Interactions with untrained police can have grave 
outcomes

● Goal: to divert people from emergency departments 
and jails by connecting them with care/community 
resources

Why This Matters
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Police-Based Reform Models Civilian and Mobile Crisis Response 
Teams Co-Response Models

● Early forms of crisis response 
initiatives 

● Involves training police on how to 
handle mental/behavioral health 
crisis situations

● Act independently from police or 
respond without police presence 
if the situation is deemed safe 
enough 

● Research shows these programs 
diminish hospitalization and 
arrest rates in comparison to 
conventional methods

● Hybrid model that pairs police 
with a clinician 

● Results have been 
contradictory; some studies 
showing improvement while 
others have shown similar 
results to traditional response 
models

Main Response Models
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Common Barriers

Funding and Workforce Barriers Continuum of Care Defining and Evaluating Success

● Funding is a major issue for 
crisis response programs

● Insufficient funding means 
programs are forced to hire 
less staff leading to burnout 
and high turnover 

● Follow up care after initial 
contact is crucial 

● Response teams cannot 
achieve enhanced outcomes 
without ongoing 
improvements in service 
capacity

● Definitions of success vary 
across programs and 
jurisdictions

● Trust and legitimacy play a 
large role in community 
perceptions of success and 
willingness to utilize service
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Methods

Methods:
● Interviews
● Convenience Sampling

Participants: 
● 13 Interviews w/ program leads and clinicians

○ Mixed co-response and clinical-led 
models

○ University-based Teams
○ County and city programs
○ Nonprofit organizations and 

policymakers
○ 4 University, 1 Lawyer, 7 city/county 

wide, 1 nonprofit
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Procedure:
● Semi structured interview questions

● Consent form

● Audio recorded and transcribed

● Semi-structured format
○ Topics: Roles, structure, funding, 

sustainability, community perception, 
co-response vs. clinician-led, level of 
interagency collaboration, data 
collection, misconceptions, and 
demands

Interview Process 
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Thematic Analysis:
● Deductive analysis applying primary and secondary codes to transcripts
● Inductive thematic analysis where themes/codes emerge directly from the data
● Line by line coding
● Noting recurring themes/patterns across the data 

Analytic Plan
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Coding

● Program Structure and 
Approach

● Partnerships and 
interagency 
collaboration

● Funding and 
Sustainability

● Community Perceptions 
and Program Impact

● Follow-up and 
Continuity of Care
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Positionality, Strengths, 
and Limitations

● Funding information, cost benefit 
analysis 

● Interviewers were proponents of Community-Centered Solutions to 
Crisis Response 

● Interviewees often emphasized support for law enforcement and the 
need for co-response

● Ability to critically analyze traditional crisis response systems and 
engage with emerging, innovative models
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Results Overview 

Important 
Findings

Structure

Partnerships

Funding

Community Impact
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Structure

Interviewee #1

“We’re able to stabilize on-site 
and provide resources more 
immediately than you would get 
from a typical response.”

Program Structure and Response:
● Stabilization and de-

escalation
● Clinical, non-police response
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Partnerships

Interviewee #9

“There’s a collaborative 
relationship… there are situations 
that simply are not safe for 
clinicians to go to on their own.”

Partnerships and Coordination 
Models:
● Ongoing coordination across 

agencies
● Co-response is common
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Funding

Interviewee #4

“No one wants to give up any of 
their funding… the city has been 
faced with funding challenges.” 

Funding and Sustainability:
● Financial instability affects 

operations
● Long-term support is 

inconsistent
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Community 
Impact

Interviewee #2

“Most of the time it is very positive… 
the community has a very warm, 
positive attitude towards our team.” 

Community Impact Across 
Programs:
● Generally positive community 

response
● Demand for services continues 

to grow
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Clarify and Reduce Law 
Enforcement Roles in Response 

Strengthen Follow-Up and Service 
Connections

Recommendations

Establish Stable, Long-term 
Funding
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Considerations for 
Non-Police Models 

Range of law enforcement 
involvement 

Limited fully independent 
models 

Challenges in reducing police 
reliance

Building independent models
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